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BUSINESS VALUE 
HIGHLIGHTS 

$2.7 million 
average annual benefit 
per 100 users

327% 
three-year return on 
investment

9-month
payback

43% 
lower annual ERP/IT 
infrastructure costs

41% 
fewer ERP-related 
downtime incidents

71% 
productivity gain for 
ERP platform managers

51% 
productivity gain for 
analytics teams

74% 
less time required per 
financial report

54% 
better forecasting 
accuracy

50% 
less time to close 
the books

30% 
more applications 
released annually

Executive Summary 
The global markets are facing unprecedented volatility due to 
macroeconomic events, necessitating organizational transformation 
and an evolved role for the C-suite, particularly in data management. 
The ERP market is rapidly changing, with a shift toward cloud-based, 
user-friendly, and customized solutions, driven by advancements in AI, 
ML, GenAI, and cloud technologies. These technologies are crucial for 
enhancing operational efficiency, decision-making, and strategic growth, 
indicating a future where the C-suite’s success is deeply intertwined with 
technological innovation and adaptation.

Through a series of in-depth interviews, IDC conducted research 
that explored the value and benefits for organizations of using  
Oracle NetSuite cloud-based ERP solutions. 

Based on this extensive data set and employing a 
specialized Business Value methodology, IDC calculates 
that these customers will achieve benefits worth an annual 
average of $12.7 million on a per organization basis and a 
three-year return on investment of 327% by:

• Providing a more cost-effective approach for managing operations
than their previous or alternative approaches

• Lowering instances of unplanned downtime and remediating events
more quickly when they occur

• Providing a single source of high-quality data, allowing for improved
decision-making

• Significantly improving efficiency and productivity across functional
teams through increased data visibility, automation, customization,
and built-in applications

Situation Overview
In the face of significant macroeconomic events, including ongoing 
supply chain and inflationary pressures as well as a fluctuating 
geopolitical landscape, the global markets are experiencing 

Click highlights for related 
content in this document.
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unprecedented volatility. This situation underscores the critical need for organizational 
transformation, particularly emphasizing the evolving role of the C-suite. Over the last 
decade, the ERP market has rapidly evolved, with vendors offering enterprisewide solutions 
that are highly functional, integrable with other business solutions, and scalable to meet 
growing business needs. The forthcoming decade is poised to witness a paradigm shift 
driven by changes in pricing models, deployment methods, and vertical market adaptations, 
alongside advancements in technology. Vendors are now offering intuitive, user-friendly,  
and customized solutions, with cloud deployment models such as SaaS generating 
significant buzz among enterprises. The pay-as-you-use pricing model, coupled with 
anytime, anywhere access, has made ERP cloud technology nearly ubiquitous.

The transformation of the C-suite involves several new evolutionary pathways,  
all of which feature data management as a core element. This shift toward a more dynamic, 
data-driven, and strategic role is driving the need for speed and business resiliency in 
operations, including financial close, project management, supply chain management, 
and warehouse/inventory management. Today’s financial professionals require advanced 
technology and tools, featuring innovations such as AI, ML, GenAI, advanced data analytics, 
cloud-based infrastructure, and SaaS. These technologies are transforming operational  
and strategic decision-making processes, enabling more accurate sales forecasts,  
market trend identification, project management improvements, and supply chain 
optimization. Additionally, the adoption of advanced technologies within cloud-based ERP 
solutions streamlines operations, reduces manual labor, and offers secure and cost-effective 
data management.

The future of the C-suite is deeply intertwined with technological advancements.  
Business leaders must embrace these innovations to remain competitive and support their 
companies’ growth strategies. The integration of AI, ML, advanced analytics, and cloud 
technologies into business operations not only enhances efficiency but also empowers the 
C-suite to focus on strategic initiatives and growth. As these technologies continue to evolve,
business leaders must adapt and leverage them to unlock their full potential, ensuring faster
decision-making, improved accuracy, and strategic growth.

The ERP solution market is in a state of constant flux, with the aforementioned trends 
all having an impact, some more prominently than others. Over the years, cloud-based 
ERP solutions will witness a high adoption rate; however, skepticism related to recurring 
subscription costs and data security for small players will persist. Despite this, cloud-based 
solutions are currently considered a cheaper alternative to on-premises solutions, with many 
small players assured about data privacy in the cloud. With technological advancements, 
the implementation of various ERP applications will become easier, leading to more mature 
solutions. Consequently, ERP vendors will offer customized solutions to cater to a large 
number of market verticals, giving rise to more bespoke ERP solutions tailored to meet 
specific business requirements. The impact of these developments on the IT strategy of 
organizations across the globe remains to be seen.
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Oracle NetSuite Overview
Oracle NetSuite, with over 25 years of experience, offers a comprehensive  
cloud-based business management suite that gives organizations the tools needed to 
run their businesses efficiently and accelerate growth by making data available in real 
time, automating core processes, offering extensive controls, and leveraging the latest 
advancements in AI. Whether you’re a start-up, a publicly traded company, or somewhere 
in between, NetSuite delivers the information and insights needed for rapid, data-driven 
decision-making. In addition, NetSuite centralizes your data from key business functions  
to provide a foundation for getting the most out of AI.

NetSuite is continuously evolving, with biannual updates that ensure that all  
customizations are carried forward, allowing customers to benefit from the latest features. 
Additionally, NetSuite’s SuiteSuccess editions offer industry-specific practices, including 
workflows, roles, KPIs, reports, and analytics, with the flexibility to add advanced capabilities 
as businesses grow.

NetSuite supports over 38,000 customers globally of every size, industry, and type.

The Business Value of NetSuite
Study Firmographics
IDC conducted research that explored the value and benefits for organizations using 
NetSuite cloud ERP solutions. The project included 10 interviews with organizations that use 
NetSuite and have experience with and/or knowledge about the benefits and costs of using 
the system. During the interviews, IDC asked study participants a variety of quantitative and 
qualitative questions about the impact of NetSuite’s cloud ERP software on the operational 
and cost benefits for their IT organizations, their ability to leverage data and improve 
business outcomes, and the productivity of functional teams across the organization.

Table 1 (next page) presents the study firmographics. The organizations that IDC interviewed 
were predominantly located in the United States (9); one was in Spain. They had an average 
base of 18,688 employees and total average annual revenues of $9.5 billion. On average, 
these organizations had teams of 724 IT staff members engaged in supporting 346 business 
applications. From a vertical market standpoint, IDC’s survey included organizations from 
the Manufacturing (4), Financial Services (2), Government (1), Distribution (1) Retail (1),  
and Professional Services (1) sectors.
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TABLE 1

Firmographics of Interviewed Organizations

Firmographics Average Median Range

Number of employees 18,668 1,450 33–125,000

Number of IT employees 724 25 2–6,000

Number of business applications 346 33 6–2,000

Annual revenue $9.8B $1.0B $100.0M–$67.6B

Countries United States (9), Spain 

Industries Manufacturing (4), Financial Services (2), Government, Distribution, 
Retail, Professional Services

n = 10; Source: IDC Business Value In-Depth Interviews, April 2024

Choice and Use of NetSuite Cloud ERP Software
The organizations that IDC interviewed described the decision criteria involved in their 
selection of NetSuite to upgrade their existing legacy ERP systems and/or processes.  
In discussing their criteria and decision-making methodologies, IDC interviewees identified 
a number of benefits that informed their decision. The capability to streamline and 
integrate data sources, minimize manual processes, and eliminate on-prem servers and 
ease of use were clear benefits. The ability to manage a variety of business processes on 
one cloud-based ERP platform and twice-yearly automatic upgrades that didn’t eliminate 
customizations were also cited. 

Another important benefit was the dependability of the system and  
the client support that NetSuite offered. Customers elaborated on their 
decision criteria below:

Data integration (Manufacturing): 
“NetSuite was appealing to my organization because it would help us streamline and 
integrate our data sources together. It is a great cloud-based solution that helps businesses 
like us to manage and maintain our warehouses, our inventory, our financials, and our ERP 
systems in one single place.”



Table of Contents 7

The Business Value of Oracle NetSuite 

Business Value White Paper, sponsored by Oracle NetSuite 
August 2024   |   IDC #US52080024

Dependable support (Financial Services): 
“My organization selected NetSuite because, in our opinion, it is the most dependable name 
in the market. In selecting NetSuite, we get proper support and licensing. We needed help 
in building customer relationship management (CRM), and that’s where we found that this 
product is very useful.”

User-friendliness (Retail): 
“My organization ultimately selected NetSuite because it was a very user-friendly platform. 
Our decision really came down to the solution that was the easiest for new employees and 
existing employees to learn.”

Simplification of manual tasks (Government): 
“My organization was doing tasks very manually, via spreadsheets, email, and separate 
logins. We wanted to simplify this to a platform and looked at NetSuite.”

Replacement of fragmented legacy systems (Manufacturing): 
“My company has 10 operating divisions, and they all had different on-prem systems. 
It was a big challenge for my organization because they were fragmented and not end to 
end. We are systematically replacing legacy on-premises client server-based systems  
and moving them all to NetSuite as a cloud-based system.” 

Upgradable, cloud-based platform (Distribution): 
“Our previous ERP system was not upgradable; to upgrade it to the next level, it would 
have required a full reimplementation. At that point, we decided to look for other solutions. 
NetSuite had a forced upgrade path twice a year, and we like the way the customizations 
sat on top of the core code. This would all mean fewer issues moving forward.” 

Need for SaaS solution (Manufacturing): 
“The company had very old ERP technology. We decided to go right to SaaS; this was a 
big driver. We didn’t want to stand up any servers; we wanted to be able to focus on our 
business. NetSuite is a great product: It’s very flexible, and it has many unique features. 
Importantly, upgrades occur without wiping out your enhancements, which is very rare  
in ERP systems.”

Table 2 (next page) provides a quantitative view of the organizational usage of the  
NetSuite cloud ERP platform across all organizations at the time of the interviews.  
There was an average of 23 applications in use by 467 employees in seven departments 
across 31 business sites. Respondents cited that the NetSuite cloud ERP platform supported 
an average of 74% of their revenue.
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TABLE 2

Organizational Usage of NetSuite

Average Median

Number of users 467 300

Number of apps 23 10

Number of departments 7 6

Number of business sites supported 31 11

Revenue 74% 100%

n = 10; Source: IDC Business Value In-Depth Interviews, April 2024

Business Value and 
Quantified Benefits
IDC’s Business Value research evaluates and quantifies the benefits for organizations of 
implementing NetSuite to upgrade their existing legacy ERP systems and/or processes. 
The implementation of NetSuite significantly increased the visibility of data across the 
organizations by providing a centralized source of real-time, high-quality data. This enabled 
the administration and management of databases to become easier, resulting in improved 
productivity of IT, database administrator (DBA), and data analyst teams. At the same time, 
the reduction of on-premises storage costs allowed for considerable cost savings. 

All of these benefits combined to improve business outcomes and yield a triple-digit return 
on investment for the organizations in our study. Organizations were able to apply NetSuite 
analytics to easily translate information into actionable insights that led to year-over-year 
revenue growth.
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Study participants offered these comments regarding the most 
significant benefits of NetSuite:

Centralized data (Retail): 
“The biggest advantage of NetSuite is that we have all data in one place. From a 
decision-making perspective, having all of the information flow through NetSuite makes it 
easy for us to see trends. As an example, we have 60,000 orders coming in a month that 
go through NetSuite. Having that visibility lets us catch things such as what flavors and 
marketing programs are doing the best.”

Single source of truth (Manufacturing): 
“The best benefit of NetSuite for my organization is that it is the single source of truth. 
Data does not exist in a silo for us. All of our company growth in the past six years —  
our acquisitions — is in NetSuite.”

Increased efficiency (Government): 
“Overall, just bringing everything under one umbrella has increased efficiency across all 
metrics at my organization.”

Quicker M&A (Distribution): 
“M&A activity is one of our most tangible benefits — we are aggressive with this. 
Our philosophy for new acquisitions is that day 1 = NetSuite. It is a fantastic advantage that 
we’ve been able to stick with this in 14 out of 15 of our last acquisitions. As soon as we sign, 
we go lights out for a couple of days, move all open transactions and inventory into NetSuite, 
do training, and go lights on generally within a week.”

Infrastructure cost reduction (Financial Services): 
“A large benefit of NetSuite is that it is cloud based. As a result, infrastructure cost 
and management cost have come down.”

Figure 1 (next page) presents IDC’s calculations of the cumulative benefits that  
customers experienced after they adopted NetSuite as their cloud-based ERP solution. 
As shown, IDC quantified the average annual benefits at $12.8 million per organization,  
or $2.7 million per 100 users. The figure breaks down these benefits further, as shown,  
in terms of benefits related specifically to IT, data agility, business enablement,  
and performance and risk benefits.
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IT Benefits Derived from NetSuite
NetSuite has been designed as a cloud-based SaaS ERP platform. The platform includes 
finance, supply chain, CRM, human resources, professional and field services, and 
ecommerce. In their interviews with IDC, study participants discussed various IT-related 
benefits and value-adds associated with using NetSuite as their core ERP system.

FIGURE 1
Average Annual Benefits per Interviewed Organization
($ per interviewed organization)

Business  
enablement benefits

Data agility benefits IT benefits

n = 10; Source: IDC Business Value In-Depth Interviews, April 2024

For an accessible version of the data in this figure, see Figure 1 Supplemental Data in Appendix 2.

$12.8 million per interviewed organization

$5,805,775

$4,993,942

$1,428,349

Performance and 
risk benefits

$580,231
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Interviewed organizations appreciated the cost savings they achieved through the 
implementation of the NetSuite cloud-based ERP solution, including the associated 
reduction in on-prem storage requirements and platform management costs. With the 
NetSuite SaaS model, participants noted the ability to add licenses and scale their business 
with ease while upgrading software without the danger of losing customizations. 

Study participants elaborated on these benefits:

Decreased storage costs (Government): 
“Our cost for onsite storage has been reduced greatly. Instead of maintaining annual data 
onsite, we are now under a policy where we only have to retain a certain time frame onsite. 
The rest can reside in the cloud, which is always accessible and is always backed up to 
another site.”

No server management (Professional Services): 
“A very large benefit of NetSuite is that our IT team no longer has to manage servers 
and the reporting system.”

Scalability (Manufacturing): 
“The largest value of NetSuite is the scalability of the platform. It has been wonderful. 
If we have a major acquisition, I just buy licenses, and we’re off and running. We don’t have 
to do any kind of network upgrade or add memory to any servers; everything is on the fly.” 

Easy integrations (Financial Services): 
“NetSuite is easy to use. It was pretty easy for my company to get set up and integrate. 
It has a number of integrations that we can take advantage of with our CRM and other 
applications.”

Process simplification (Manufacturing): 
“A significant benefit of NetSuite is that my organization can run ordering to costing on 
one integrated system. We can buy it, configure it, deploy it, and move quickly.”

Upgrade simplification (Manufacturing): 
“NetSuite’s method of performing upgrades is vastly superior to anything I’ve experienced 
with any of the other ERP systems I’ve worked with in the last 30 years. They don’t overwrite 
our enhancements; our customizations stay in place.”

IDC then validated these anecdotal observations by applying its Business Value 
methodology to quantify the benefits and improvements using the aggregated data sets 
that study participants provided. IDC evaluated a variety of impacts, beginning with the 
efficiency gains of the IT team managing the ERP environment.
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Through automation, centralization, and reductions in infrastructure to support, ERP platform 
managers found that NetSuite was easy to upgrade, scale, and support. Table 3 quantifies 
the benefits for these teams. After adoption, interviewed organizations needed 5.7 fewer 
full-time IT ERP staff members on their team to manage the equivalent environment of  
their previous approach. Importantly, the automation and service that NetSuite provided  
also helped interviewed organizations avoid the need to hire an additional 3.8 FTEs.  
This improvement resulted in a significant 71% efficiency gain, which IDC valued at  
$947,792 annually for each organization.

TABLE 3

IT ERP Platform Management Efficiency Gain

Efficiency Gain
Before Oracle 
NetSuite

With Oracle 
NetSuite Difference Benefit

FTE count 9.6 4.0 5.7 59%

Hiring avoidance 3.8 – – –

Total FTE count 13.4 4.0 9.5 71%

Value of staff time per year $1.3M $395,500 $947,792 71%

n = 10; Source: IDC Business Value In-Depth Interviews, April 2024 

ERP Platform Management Team Efficiency Gain
IDC then drilled down on the benefits of greater data visibility and agility for the 
organizations interviewed and the impact on the efficiency and effectiveness of their 
database analysts. Study participants indicated that migrating data onto one NetSuite 
system from multiple databases significantly reduced the time required to obtain reports 
and do analysis. Staff members from across the organization were able to perform their own 
analytics, create customized dashboards, and produce reports in the required format. 
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Interview participants described these benefits below: 

Data-backed revenue growth (Manufacturing): 
“NetSuite gives my organization high-quality data and transactions. It gives us greater 
visibility through searches, reports, key performance indicators, and analytics. With better 
visibility, we can make faster decisions. This enables my organization to achieve greater 
revenue growth.”

Centralized data collection (Manufacturing): 
“NetSuite is our master data source, which is extremely important. It helps to simplify the 
data management. Collecting and housing the data from multiple sources in a centralized 
cloud environment is extremely helpful. Also, the reporting aspect, or the dashboard with 
the analytics capability, is extremely helpful.”

Data dashboarding (Distribution): 
“The dashboard provided by NetSuite is key. People in different roles in the company 
have customized dashboards, which lets them do their work more efficiently. The data is 
right there in front of them, and it constantly refreshes during the day. The other part that’s 
important is visibility. Sales managers, for instance, know what their teams are up to at  
any given point, and they can intervene. They can answer questions quickly within the 
system. It just makes everything flow — our order-to-cash cycle is significantly faster than  
it used to be.”

Real-time data availability (Manufacturing): 
“NetSuite provides real-time data in one system. We migrated several legacy systems into 
one NetSuite platform. This saves an enormous amount of time in getting to the reports and 
the analysis.”

Data visualization (Government): 
“Our executive-level management likes to see graphs and charts. We use NetSuite analytics 
to produce metrics — really, anything they want to see. For example, we look at inventory, 
uptime, manpower, raw materials, cost versus revenue — we can track all of that and see 
that in a visual display that makes it easier for everyone to digest.”

Data analytics teams appreciated that NetSuite provided a single source of accessible  
data. Organizations commented that this simplification enabled them to report, create,  
and analyze data with confidence. Interview participants indicated that with NetSuite, data 
analytics teams were able to create 50% more reports per week in 37% less time per report. 

Taking this into account, Table 4 (next page) indicates the productivity benefit achieved 
for the data analytics team after implementing NetSuite. After adoption, interviewed 
organizations were able to work with the equivalent productivity level of having 3.2 more 
full-time data analytics team members with NetSuite than in their previous ERP environment. 
This resulted in a 51% productivity gain, which IDC valued at $221,143 per year for each 
organization interviewed. 
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TABLE 4

Analytics Team Productivity Gain

Productivity Gain
Before Oracle 
NetSuite

With Oracle 
NetSuite Difference Benefit

Equivalent productivity 
level, FTEs 6.1 9.3 3.2 51%

Value of staff time per year $430,000 $651,143 $221,143 51%

n = 10; Source: IDC Business Value In-Depth Interviews, April 2024

Interviewed organizations noted that DBAs also benefited from ERP unification and the 
creation of master data that NetSuite provided. As shown in Table 5, after adopting NetSuite, 
interviewed organizations needed 0.5 fewer full-time DBA staff members to administer, 
maintain, and manage data than in their previous environment. It also helped interviewed 
organizations avoid the need to hire an additional 1.1 FTEs. This improvement resulted in a 
48% efficiency gain, which IDC valued at $174,840 annually for each organization.

TABLE 5

DBA Team Efficiency Gain

Efficiency Gain
Before Oracle 
NetSuite

With Oracle 
NetSuite Difference Benefit

FTE count 2.5 1.9 0.5 25%

Hiring avoidance 1.1 – – –

Total FTE count 3.6 1.9 1.7 48%

Value of staff time per year $362,340 $187,500 $174,840 48%

n = 10; Source: IDC Business Value In-Depth Interviews, April 2024 
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Additionally, IDC found that interviewed organizations were able to achieve significant 
business gains from the deployment and use of NetSuite, which the aforementioned staff 
and performance improvements enabled. In the aggregate, the data management and 
analytics capabilities that NetSuite provides enable organizations to better leverage data 
and improve business outcomes.

IDC then quantified this benefit with net revenue-related impacts, as shown in Table 6. 
With the advantages of a single source of high-quality data and the built-in functionality of 
NetSuite, organizations were better able to serve their customers and make more informed 
strategic decisions. Factoring in an operating margin of 15%, interviewed organizations 
stated that they were able to achieve additional net revenue of $5.8 million per year. 

TABLE 6

Higher Revenue Attributed to Better Data Leverage

Per Organization Per 100 Users

Total additional gross revenue 
per year $38.4M $8.2M

Assumed operating margin 15% 15%

Total additional net revenue, 
IDC model $5.8M $1.2M

n = 10; Source: IDC Business Value In-Depth Interviews, April 2024 

Performance and Risk Benefits from 
Adopting NetSuite
In their detailed conversations with IDC, study participants zeroed in on specific benefits 
from NetSuite related to key aspects of their operations. 

Study participants indicated that NetSuite’s automated functionality 
improved operations and freed up time and resources for developer, 
compliance, and security teams in several ways:

• Simplified customization through the use of no-code integrations
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• Improved security through multifactor authentication

• Automated SOX compliance and audit certification

Interviewed organizations appreciated that NetSuite reduced developer time by minimizing 
the number of integrations required to customize applications. Custom development work 
was also simplified through specific no-code NetSuite integrations. NetSuite provided added 
security through multifactor authentication, which drastically reduced maintenance time for 
security teams. Organizations also cited the importance and efficiency of having built-in user 
access controls for SOX compliance as well as automated audit authentication. 

Study participants explained these benefits in greater detail below:

Easy connection to other systems (Retail): 
“We don’t need to do a whole lot of integrations with NetSuite because it is all in one place; 
it just reduces the amount of custom development work needed. However, there’s an app 
called NetSuite Connector. We like that it allows no-code integrations with our commerce 
channels.”

Easier customization (Manufacturing): 
“NetSuite customizations are very user friendly. From a coding developer standpoint, it is very 
supportive of custom coding. They don’t have to spend a lot of time like they would for an  
in-house product. It is convenient for the development team to add, update, and customize.”

Multifactor authentication (Retail): 
“The way that NetSuite is set up, my organization has enabled all the things that they 
recommend with multifactor authentication. NetSuite really takes care of it from a security 
perspective; there is really nothing that we have to maintain.”

User validation and SOX controls (Manufacturing): 
“Compliance is critical for my organization. A lot of our SOX and user access controls 
come out of NetSuite, which is critical. Validating users coming in and going out is our  
core focus point for security access and security controls for the company, and this is done 
with NetSuite.”

Audit certificates (Distribution): 
“My organization gets annual security audit certificates from NetSuite, and that satisfies 
almost all of our requirements with the parties that need it. Being out of the infrastructure 
game and not managing physical security has been huge.”

NetSuite customers reported that enhanced agility, including the ease of customization 
and integration, allowed development teams to work more efficiently and effectively,  
utilizing less staff time per task. NetSuite needed less developer support than previous  
ERP solutions, mainly attributed to low-code capabilities and easy integrations with the 
NetSuite Connector application.
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Table 7 quantifies the benefits that participants achieved in terms of development team 
productivity gains. After adoption, interviewed organizations saw a 24% productivity boost 
for their development teams. To state it differently, after implementing NetSuite, developers 
could now work at an equivalent level of having added 1.5 FTEs to their teams. This resulted 
in an annual productivity-based business value of $146,458.

TABLE 7

Development Team Productivity Gain

Before Oracle 
NetSuite

With Oracle 
NetSuite Difference Benefit

Equivalent productivity 
level, FTEs 6.2 7.6 1.5 24%

Value of staff time per year $616,667 $763,125 $146,458 24%

n = 10; Source: IDC Business Value In-Depth Interviews, April 2024

NetSuite had strong built-in security capabilities and provided ample support to 
interviewed organizations, which limited security-related risks. Organizations noted that 
after implementing NetSuite’s multifactor authentication process, ERP-related security 
maintenance requirements were greatly reduced, resulting in significant efficiency gains  
for their security teams. In fact, IDC calculated that interviewed organizations saw a  
60% efficiency boost after adoption. Organizations reported that with their previous ERP 
platform/environment, it would take 6.1 FTEs to secure and maintain the environment, 
whereas after implementing NetSuite, it would take 3.4 FTEs (Table 8, next page).  
When considering the added value NetSuite provided, organizations estimated that they 
would have had to hire an additional 2.3 FTEs to obtain an equivalent level of security with 
their previous solution. In terms of the value of staff time gained, this resulted in an annual 
benefit of $511,135.
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TABLE 8

ERP Security Team Efficiency Gain

Before Oracle 
NetSuite

With Oracle 
NetSuite Difference Benefit

FTE count 6.1 3.4 2.8 45%

Hiring avoidance 2.3 – – –

Total FTE count 8.5 3.4 5.1 60%

Value of staff time per year $846,413 $335,278 $511,135 60%

n = 10; Source: IDC Business Value In-Depth Interviews, April 2024

Another major benefit that study participants reported was a substantial reduction in 
unplanned downtime that interrupted business operations. Specifically, interviewed 
organizations noted that with NetSuite, scaling their operations was more efficient, as they 
didn’t have to carry out any network upgrades or add memory to servers. This, in turn, 
minimized the risk of errors in configuration changes, which could have resulted in costly 
unplanned downtime. Study participants indicated that after implementing NetSuite,  
they experienced 41% fewer ERP-related downtime incidents, and when unplanned 
downtime incidents did occur, they required 60% less time to resolve. 

IDC then specifically asked organizations about the impact of NetSuite on their ability to 
meet regulatory and compliance requirements with respect to data privacy and data security. 
In this regard, interview participants noted that NetSuite SOX support and audit certificates 
substantially increased the efficiency of their compliance teams, which was especially 
important to the heavily regulated industries in the interview sample. Table 9 (next page) 
illustrates the benefits that participants achieved in terms of compliance team productivity 
gains. After adoption, interviewed organizations saw a 38% productivity boost, meaning  
that this team could work with the equivalent productivity level of having 0.8 additional  
FTEs on staff. In terms of the value of staff time gained, this resulted in an annual benefit  
of $57,135 per organization.
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TABLE 9

Compliance Team Productivity Gain

Productivity Gain
Before Oracle 
NetSuite

With Oracle 
NetSuite Difference Benefit

Equivalent productivity 
level, FTEs 2.2 3.0 0.8 38%

Value of staff time per year $151,667 $208,883 $57,216 38%

n = 10; Source: IDC Business Value In-Depth Interviews, April 2024

Business Enablement Benefits — End-User Impact
Finance Teams
Interviewed organizations appreciated that NetSuite greatly reduced the time required  
for finance teams to carry out their core functions. Importantly, having a single source of 
real-time data and reduced manual workflows enhanced team capabilities. This enabled 
the consolidation of core financial information across multiple divisions and subsidiaries  
and often reduced the time to close financial cycles. 

Study participants explained these benefits in greater detail below:

Automated workflows (Retail): 
“NetSuite has helped our finance team in that it has eliminated manual data entry. Wherever 
we can have integrations, especially where they’re already built, that’s probably the biggest 
single source of operational efficiency. On top of that, the workflows that we’ve built in 
NetSuite really help this team. They gained the ability to automate things such as tracking 
down approvals. In addition, it is a lot easier for us to pull information from NetSuite for 
reporting and analytics because it is all in one place.”

Reduced operational efforts (Financial Services): 
“Our finance team has reduced some of the effort around budgeting, and they have been 
able to reduce the financial close by one day with NetSuite.”

Consolidation of core financial statements (Manufacturing): 
“NetSuite automatically consolidates core financial statements, income statements, balance 
sheets, and cash flows of our different division subsidiaries into one location rather than 
our finance team having to manually consolidate it in a spreadsheet. That has enabled our 
finance team to save 10 days of cycle time.”



Table of Contents 20

The Business Value of Oracle NetSuite 

Business Value White Paper, sponsored by Oracle NetSuite 
August 2024   |   IDC #US52080024

NetSuite’s financial management module eliminated manual, error-prone processes and,  
as the organizations interviewed indicated, significantly increased the accuracy, efficiency, 
and effectiveness of their finance teams. 

After implementing NetSuite, organizations experienced large improvements 
in finance team KPIs across the board, including: 

• 28% more financial reports run per week

• 74% less time required per financial report

• 31% fewer report errors

• 50% less time required to close books

• 48% less time spent on bill collection

• 54% better forecast accuracy

• 34% less time required for forecast recreation
n = 10; Source: IDC Business Value Research, April 2024

In digging deeper into the impact on the financial management teams of the organizations 
interviewed, quantitative results show that NetSuite has effectively supercharged the output 
of finance teams. Table 10 (next page) illustrates that the ERP solution effectively added  
the equivalent productivity level of 31.5 FTEs to finance, accounting, accounts receivable, 
and billing teams by eliminating manual data entry and report creation. This equated to a 
45% productivity improvement, which IDC valued at $2.2 million per year.
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TABLE 10

Finance Team Productivity Gain

Productivity Gain
Before Oracle 
NetSuite

With Oracle 
NetSuite Difference Benefit

Finance, equivalent 
productivity level, FTEs 27.6 40.3 12.7 46%

Accounting, equivalent 
productivity level, FTEs 18.8 26.7 8.0 43%

Accounts receivable, 
equivalent productivity 
level, FTEs

12.6 18.6 6.0 47%

Billing, equivalent 
productivity level, FTEs 11.6 16.5 4.9 43%

Total equivalent 
productivity level, FTEs 70.6 102.1 31.5 45%

Value of staff time per year $5.0M $7.1M $2.2M 45%

n = 10; Source: IDC Business Value In-Depth Interviews, April 2024

Sales Teams
The sales teams of the interviewed organizations realized another significant benefit of 
the increased visibility and access to real-time data that NetSuite provided. Automated 
alerts and workflows provided teams with the ability to verify orders and preempt errors 
before submitting invoices to customers or shipping orders. At the same time, organizations 
indicated that implementing NetSuite allowed them to gain deeper insights into their sales 
pipeline and reduced their sales cycle times by simplifying the end-to-end sales process.

Study participants expanded on these benefits:

Automatic alerts and workflows (Distribution): 
“One of the best things we get out of NetSuite is the real-time reporting of transactional 
data. We can spot issues live with alerts and automatic triggers. This lets us stop a problem 
before it starts. Here’s an example: We can stop an invoice before it goes out if there is an 
issue. We can intervene and find out what happened. This also occurs on the sales/order 
side — before quotes or orders can be sent to a customer, there is an approval workflow 
that checks across gross margin thresholds by product. It helps maximize profitability.”
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Deep sales analysis (Manufacturing): 
“With NetSuite, my organization can analyze sales across a dozen different dimensions, 
such as sales by person, product, market, and territory. Sales analysis is much richer.  
We can have real-time analysis of the quotes that are going out to customers any day, 
anytime. It really spans our sales process, from order to collection.”

Quicker sales processes (Manufacturing): 
“NetSuite enables our team to be standing at a trade show and enter a new lead directly 
into the system. Colleagues around the country can see that lead right away. It can make 
the sales process faster by a week, by a month, by a quarter, depending on the type of 
information. They get more accurate quotes out, and those quotes can be automatically 
converted to sales orders.”

Data accessibility (Retail): 
“NetSuite gives our sales team all of the data it needs in one location. It can pull sales 
information, identify where trends are happening, and present to accounts easier. 
It no longer needs to grab stuff from a bunch of different places.”

Interviewed organizations clearly stated that sales teams at interviewed organizations 
benefited from greater data accessibility, better process workflows, and deeper data 
analysis. As a result, they were able to close deals 25% faster with NetSuite than with their 
previous ERP environments. As shown in Table 11, this had a positive impact on their overall 
productivity level. After implementing NetSuite, the productivity of sales teams increased by 
34%. To state it differently, after implementing the NetSuite solution, sales teams could now 
work at an equivalent level of having added 35.8 FTEs to their teams. This resulted in an 
annual productivity-based business value of $2.5 million per organization.

TABLE 11

Sales Team Productivity Gain

Productivity Gain
Before Oracle 
NetSuite

With Oracle 
NetSuite Difference Benefit

Equivalent productivity 
level, FTEs 104.0 139.8 35.8 34%

Value of staff time per year $7.3M $9.8M $2.5M 34%

n = 10; Source: IDC Business Value In-Depth Interviews, April 2024
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Procurement Team
IDC found that interviewed organizations were able to achieve significant benefits  
when it came to improving the efficiency and effectiveness of their procurement teams. 
Study participants indicated the importance of the procurement function within their 
organizations and the dramatic improvement in productivity after the implementation of 
NetSuite. They appreciated how the automation and visibility that NetSuite ERP provided 
streamlined the procurement cycle and eliminated the errors and inefficiencies of legacy 
ordering processes.

Study participants discussed these benefits in greater detail below:

Procurement process workflows (Manufacturing): 
“NetSuite is the lifeblood of our procurement team. It negotiates purchases, sets pricing, 
and negotiates contract agreements with suppliers. In NetSuite, it sets prices and does 
customs validations, receipts, and all the other ordering process components. It also does 
indirect purchasing there and expense management.”

Increased visibility (Distribution): 
“Our procurement team lives within NetSuite. Inventory visibility has significantly increased. 
If an order is placed in the system today and it isn’t in stock, that sourcing team goes to a 
queue that is monitored by multiple people. It is instantly picked up, and a PO is created  
in our system. It is sent to the vendor, either automatically or with the push of a button.  
That cuts down on process time.”

Dramatic increase in productivity (Manufacturing): 
“NetSuite has had a dramatic effect on our procurement teams. They are 50% more 
productive from visibility, workflows, and automation. In the past, they were placing orders 
via email; there were often duplicative orders. It was chaotic and unscalable.”

By using NetSuite to automate procurement processes, this team was able to gain visibility 
into order status in real time, eliminating the need for multiple individuals to verify, track,  
and place orders manually. This resulted in a 48% increase in order processing speed with 
38% fewer errors. 

Table 12 (next page) indicates the productivity benefit achieved as a result of  
process simplification and organizationwide visibility. After implementing NetSuite, 
procurement teams could now work at an equivalent level of having added 6.2 FTEs  
to their teams. This resulted in a 39% benefit with an annual productivity-based business 
value of $435,417 per organization.
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TABLE 12

Procurement Team Productivity Gain

Productivity Gain
Before Oracle 
NetSuite

With Oracle 
NetSuite Difference Benefit

Equivalent productivity 
level, FTEs 15.8 22.1 6.2 39%

Value of staff time per year $1.1M $1.5M $435,417 39%

n = 10; Source: IDC Business Value In-Depth Interviews, April 2024

Project Management
Another benefit of the increased visibility and access to real-time data that NetSuite 
provided was streamlining processes for organizations’ project management teams. 
Interviewed organizations appreciated the ability to access and customize NetSuite Project 
Management’s reusable project templates, which provide starting points for projects, 
speeding up and standardizing the creation process. A manufacturing organization noted: 

“We have several people who do project management in our organization. They exclusively 
use NetSuite. They are more efficient because they are not reinventing the wheel every time. 
To simply explain the impact, with every project, they are adding features, not inventing the 
project from scratch each time.”

As shown in Table 13 (next page), after implementing NetSuite ERP, IDC calculated that 
project management productivity increased by 36%. Stated in terms of FTE staff time  
gained, project management teams could now work at an equivalent level of having added 
9.0 FTEs to their teams. This resulted in an annual weighted productivity-based business 
value of $379,260.
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TABLE 13

Project Management Team Productivity Gain

Productivity Gain
Before Oracle 
NetSuite

With Oracle 
NetSuite Difference Benefit

Equivalent productivity 
level, FTEs 25.2 34.2 9.0 36%

Value of staff time per year $1.8M $2.4M $632,100 36%

Weighted value of staff 
time per year* $1.1M $1.4M $379,260 36%

n = 10; Source: IDC Business Value In-Depth Interviews, April 2024
* Value of staff time per year weighted by 60% to reflect organizations that were using this capability

Warehousing
Interviewed organizations appreciated that NetSuite enabled their warehouse teams to 
track and manage inventory in real time. Organizations interviewed noted how the increased 
visibility and automation of inventory management processes improved productivity and 
reduced costs. At the same time, they conclude, by automating inventory management 
processes, they reduced delivery times and increased customer satisfaction. Interview 
participants also commented on how improved order delivery decreased days inventory 
outstanding, facilitated growth, and enabled more accurate year-end reporting. 

Study participants explained these benefits in greater detail below:

Real-time inventory tracking (Manufacturing): 
“NetSuite is a streamlined application. It is great from a warehouse cost and productivity 
standpoint. We gained the ability to do real-time tracking of inventory as it enters the 
warehouse, which has helped from a cost perspective. Our warehouse team also benefits 
from mobile device data capture and barcode scanning. It gives us master data of what’s  
in and what’s out.”

Reduced time wastage (Manufacturing): 
“For my organization, the cost related to warehouse time wasted has reduced a lot. We relate 
this to the productivity and task deduplication tracking mechanism available on NetSuite.”

Increased customer satisfaction (Manufacturing): 
“Our warehouse team can move faster from sales order to shipment. What really delights 
customers is when you deliver faster, and NetSuite helps us deliver faster. We are getting 
much cleaner year-end and quarter-end inventory valuation.”
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Essential mobility (Manufacturing): 
“In our distribution centers, our employees use tablets with NetSuite on them. They use it for 
receiving, picking, put away, light assembling, and staging for shipment. They use all basic 
warehouse functions with NetSuite. NetSuite is everywhere in our warehouses. The mobility 
of NetSuite is essential for us. We would not be able to scale without NetSuite.”

IDC found that warehouse teams at interviewed organizations benefited from greater data 
visibility, accessibility, better process workflows through automation, and a more accurate 
account of inventory stocks and flows. The mobility and accessibility of the NetSuite 
platform streamlined operations by providing employees with the information and processes 
they needed anywhere in the warehouse. Overall warehouse performance improved,  
with a 10% increase in inventory turnover and 41% fewer inventory-related accuracy issues. 

As shown in Table 14, these benefits ultimately enabled warehouse teams to perform  
with 34% greater productivity. In fact, inventory management, warehouse management,  
and supply chain teams were able to work with the equivalent productivity level of having 
46.6 additional FTEs on staff. This resulted in an annual weighted productivity-based 
business value of $1.6 million per organization.

TABLE 14

Warehouse Team Productivity Gain

Productivity Gain
Before Oracle 
NetSuite

With Oracle 
NetSuite Difference Benefit

Inventory/order management, 
equivalent productivity level, FTEs 13.6 19.8 6.2 45%

Warehouse management, 
equivalent productivity level, FTEs 62.3 87.8 25.5 41%

Supply chain management, 
equivalent productivity level, FTEs 62.0 76.9 14.9 24%

Total equivalent productivity 
level, FTEs 137.9 184.5 46.6 34%

Value of staff time per year $9.7M $12.9M $3.3M 34%

Weighted value of staff time per year* $4.8M $6.5M $1.6M 34%

n = 10; Source: IDC Business Value In-Depth Interviews, April 2024 
*Value of staff time per year weighted by 50% to reflect organizations that were using this capability
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Cumulative Cost of Operations
Finally, to assess overall cost-effectiveness, IDC calculated the cumulative costs of 
operations for interviewed organizations. The previously described efficiencies related to IT 
staff (infrastructure management, DBA, and security) enabled interviewed organizations to 
more cost-effectively run ERP operations. In addition, interviewed organizations experienced 
a cost reduction in servers and licenses from deploying NetSuite. A retail organization 
illustrated this finding by stating, “I think, in terms of cost, the biggest advantage is that we 
don’t have any need for hardware.” In summary, Figure 2 indicates that the deployment of 
NetSuite resulted in a 43% reduction in TCO in comparison with previous solutions. 

FIGURE 2
Total Three-Year Cost of Operations

$ per organization: ■ Cost reductions (servers, licenses)  ■ IT staff time (management, DBA, security)

n = 10; Source: IDC Business Value In-Depth Interviews, April 2024 

For an accessible version of the data in this figure, see Figure 2 Supplemental Data in Appendix 2. 

$6,271,800

Before/without Oracle 
NetSuite

With Oracle NetSuite

$11,038,700

$6,214,700
$3,424,800

$4,824,000

$2,847,000

43% reduction

ROI Summary
Table 15 (next page) presents IDC’s ROI analysis for study participants’ use of NetSuite.  
As shown, IDC projects that these organizations will achieve three-year discounted 
benefits worth an average of $30 million per organization through better ERP performance, 
enhanced staff efficiencies, and improved business results. These benefits will cost 
organizations a total three-year discounted investment of $7 million. IDC projects these 
respective benefits and investment costs to result in an average three-year ROI of  
327% with a payback period of nine months.
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TABLE 15

Three-Year ROI Analysis

Per Organization Per 100 Users

Discounted benefits $30.0M $6.4M

Discounted investment $7.0M $1.5M

NPV $23.0M $4.9M

ROI 327% 327%

Payback 9.0 months 9.0 months

Discount factor 12% 12%

n = 10; Source: IDC Business Value In-Depth Interviews, April 2024

TABLE 16

Specific Calculations: Benefits from the Use of NetSuite

Category of Value
Average Quantitative 
Benefit

15% 
Margin 
Applied

Weight 
Applied

Calculated 
Average 
Annual Value*

Annual cost reduction $659,000 in annual 
cost reductions No No $659,000

IT ERP platform 
management team 
efficiency gain

71% more efficient worth  
9.5 FTEs, $100,000 salary No No $769,349

Analytics team  
productivity gain 

51% higher productivity 
worth 3.2 FTEs,  
$70,000 salary

No No $179,508

DBA team efficiency gain 48% more efficient worth  
1.7 FTEs, $100,000 salary No No $141,923

Continued on the next page •
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• Continued from the previous page

Category of Value
Average Quantitative 
Benefit

15% 
Margin 
Applied

Weight 
Applied

Calculated 
Average 
Annual Value*

Higher revenue attributed to 
leveraging data 

$5.8M in additional 
net revenue Yes No $4.7M

Development team 
productivity gain

24% higher productivity 
worth 1.5 FTEs,  
$100,000 salary

No No $118,884

Compliance team 
productivity gain

38% higher productivity 
worth 0.8 FTEs,  
$70,000 salary

No No $46,444

Security team efficiency gain 60% more efficient worth 
5.1 FTEs, $100,000 salary No No $414,903

Finance team  
productivity gain

45% higher productivity 
worth 31.5 FTEs,  
$70,000 salary

No No $4.7M

Sales team productivity gain
34% higher productivity 
worth 35.8 FTEs,  
$70,000 salary

No No $2.0M

Procurement team 
productivity gain

39% higher productivity 
worth 6.2 FTEs,  
$70,000 salary

No No $353,440

Project management team 
productivity gain

36% higher productivity 
worth 9.0 FTEs,  
$70,000 salary

No Yes $307,856

Warehouse team 
productivity gain 

34% higher productivity 
worth 46.6 FTEs,  
$70,000 salary

No Yes $1.3M

n = 10; Source: IDC Business Value In-Depth Interviews, April 2024
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Challenges/Opportunities
In the fast-paced business world, C-suite executives often believe that operations  
are smooth until a crisis emerges. This emphasizes the importance of strategic foresight 
and proactive decision-making to prevent such blindsides and ensure long-term 
organizational success. 

Here are some of the related challenges and opportunities impacting 
the C-suite and the overall business:

• Improving decision velocity:
As the pace of business increases, agility becomes an incredibly important aspect of the
organization. Ultimately, business agility is about improving decision velocity (the time
between when the event occurs, the essential insights, and when the decision is made,
or the action point). So, the emphasis for end users moves from edge-case functionality to
automation, data management, analytics, and then the action or transaction. This process
means that vendors must build in faster decision velocity to the business processes within
their applications. These decision points are at the heart of agility and may be employee
interaction points that eventually become autonomous as other processes consume them.

• Increasing data visualization tools for storytelling:
The rapid growth of the data visualization tool market is revolutionizing the
enterprise by offering advanced solutions for storytelling. These tools not only enhance
decision-making by converting big data into visual information but also improve process
mining for a clearer view of all transactions, from finance to procurement to asset life-cycle
management to human capital management, and enhance internal auditing and regulatory
compliance. Furthermore, they facilitate enriched cross-enterprise decision-making
by transforming complex data into understandable business cases, thereby improving
stakeholder communication and illustrating the impact of financials, assets,
and employees on company growth.

• Providing data as a service:
Software vendors, once they reach a certain volume, become more than producers of
software: They become nexuses of valuable business data. This data is at the center
of the organization’s business processes, decision velocity, and automation strategies.
Organizations need the data to improve their workflows and their decision velocity.
Moving more data types that influence and enrich the decisions forward in the processes
improves trust in the decision made and the ability to make the decision faster.
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• Increasing the momentum for SaaS and cloud:
While organizations have struggled to move from legacy systems into the SaaS
and cloud-enabled world, the advantages of GenAI have brought forward a new
perspective and highlighted the reasons why organizations now need SaaS and cloud.
From standardization of workflows to clean core technology to more customized
workflows outside of the main product, the shift to SaaS and cloud is on. Make use of this
time to showcase the necessity of SaaS and cloud in the AI everywhere world. Showcase
the new GenAI use cases embedded in the technology, and enable organizations to reap
the benefits and ROI quickly.

• Prioritizing enterprise application platforms:
Platforms can enable a new trajectory in the technology world. With key platform design
principles of experience led, intelligence, modularity, agile developed, trusted, and cloud
native, organizations quickly comprehend what they need and embrace the change faster.
Think about the platform and what it means for your business, and build it to meet the new
specifications such that organizations can quickly embrace it and find themselves in it.
The art of the possible can be found in the openness of the views and discussions of the
future when the foundation is available.

Conclusion
In an era in which business agility is paramount, the essence of achieving unparalleled 
decision velocity becomes crucial. This involves not just reacting to changes but proactively 
leveraging automation, data management, and analytics to transition from insight to action 
swiftly. The evolution signifies a fundamental shift in enterprise operations, emphasizing 
the importance of making every decision count toward success. Challenges for the C-suite 
revolve around enhancing agility to improve decision-making speed from the occurrence 
of an event to the execution of an action. The surge in the data visualization tool market is 
transforming enterprises by offering advanced solutions that facilitate storytelling, improve 
decision-making, and streamline processes across various domains, including finance and 
human capital management. Benefits such as integrated data sources, reduced manual 
processes, cloud-based ERP platforms, and reliable system support underscore the shift 
toward more efficient, agile business practices. As such, the need for a modern, intelligent, 
cloud-native accounting and finance decision platform is evident. To help address these 
challenges, NetSuite has built a robust, intelligent platform and an extensive and deeply 
connected ecosystem of technology partner solutions to help address these challenges  
and move business toward a future where decision-making can be done in real time with 
real-time data. 
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IDC’s research with organizations using NetSuite reveals substantial benefits.  
Key advantages include cost-effective operations management, reduced unplanned 
downtime, improved decision-making through high-quality data, and enhanced efficiency 
and productivity across functional teams due to increased data visibility, automation, 
customization, and built-in applications. Based on interviews with organizations currently 
using NetSuite, IDC projects that they will realize benefits worth an average of $12.7 million 
per organization per year and a three-year ROI of 327%. 
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Appendix 1: Methodology
IDC’s standard Business Value methodology is based on gathering data from organizations 
currently using NetSuite as the foundation for its model. 

Based on interviews with organizations using NetSuite, IDC performs a 
three-step process to calculate the ROI and payback period:

• Measure the savings from reduced IT infrastructure costs, IT staff efficiencies,
increased user productivity, and higher revenue over the term of the deployment
attributable to their use of NetSuite.

• Ascertain the investment made in implementing and using NetSuite and the associated
migration, training, and support costs.

• Project the costs and benefits over a three-year period and calculate the ROI and
breakeven time for their use of NetSuite.

IDC bases the payback period and ROI calculations on a number of 
assumptions, which are summarized as follows:

• Time values are multiplied by burdened salary to quantify efficiency and productivity
savings. For this study, IDC used its standard salary assumptions of an average fully
loaded IT salary of $100,000 per year and a user salary of $70,000 per year.

• Downtime values are a product of the number of hours of downtime multiplied by the
number of users affected. The impact of unplanned downtime is quantified in terms
of impaired end-user productivity and lost revenue. Lost productivity is a product of
downtime multiplied by burdened salary.

• The net present value of the three-year savings is calculated by subtracting the amount
that would have been realized by investing the original sum in an instrument yielding a
12% return to allow for the missed opportunity cost. This accounts for both the assumed
cost of money and the assumed rate of return.

• IDC applies a margin assumption (15%) for other user productivity gains and additional
gross revenue attributed to interviewed organizations’ use of NetSuite, resulting in the net
productivity and revenue calculations applied to IDC’s model.
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Appendix 2: Supplemental Data
This appendix provides an accessible version of the data for the complex figures in this document. 
Click “Return to original figure” below each table to get back to the original data figure.

FIGURE 1 SUPPLEMENTAL DATA

Average Annual Benefits per Interviewed Organization

Per Organization

Business enablement benefits $5,805,775

Data agility benefits $4,993,942

IT benefits $1,428,349

Performance and risk benefits $580,231

Total $12.8M

n = 10; Source: IDC Business Value In-Depth Interviews, April 2024

Return to original figure

FIGURE 2 SUPPLEMENTAL DATA

Total Three-Year Cost of Operations

Before/Without Oracle 
NetSuite With Oracle NetSuite

Cost reductions (servers, licenses) $4,824,000 $2,847,000

IT staff time (management, 
DBA, security) $6,214,700 $3,424,800

Total $11,038,700 $6,271,800 
(43% reduction)

n = 10; Source: IDC Business Value In-Depth Interviews, April 2024 

Return to original figure 
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Message from the Sponsor

See why NetSuite is the number 1 cloud ERP: Free Product Tour

Access the data needed to manage financials, create reports, 
and forecast with confidence.

For more than 25 years, Oracle NetSuite has helped organizations grow,  
scale, and adapt to change. NetSuite provides an integrated system that 
includes financials/ERP, inventory management, HR, professional services 
automation, and omni-channel commerce; more than 38,000 customers in 
219 countries and dependent territories use it.

Improve Operational Performance 
Enhance collaboration, efficiency, and visibility across the entire organization 
with a unified system. 

Deliver Insights 
Monitor current and future cash positions to offer financial perspective on 
business initiatives and provide informed analysis to drive profits and growth. 

Build an Expert Team 
Recruit driven employees eager to work using the latest technology, and build 
a team that is focused on delivering insights and innovation, not compiling 
reports and crunching numbers. 
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IDC Research, Inc.
140 Kendrick Street, Building B, Needham, MA 02494, USA
T +1 508 872 8200

idc.com  @idc  @idc

International Data Corporation (IDC) is the premier global provider of market intelligence, advisory services, 
and events for the information technology, telecommunications, and consumer technology markets.  
With more than 1,300 analysts worldwide, IDC offers global, regional, and local expertise on technology and 
industry opportunities and trends in over 110 countries. IDC’s analysis and insight helps IT professionals, 
business executives, and the investment community to make fact-based technology decisions and to achieve 
their key business objectives.

©2024 IDC. Reproduction is forbidden unless authorized. All rights reserved. CCPA

IDC Custom Solutions produced this publication. The opinion, analysis, and research results presented 
herein are drawn from more detailed research and analysis that IDC independently conducted and 
published, unless specific vendor sponsorship is noted. IDC Custom Solutions makes IDC content 
available in a wide range of formats for distribution by various companies. This IDC material is licensed 
for external use and in no way does the use or publication of IDC research indicate IDC’s endorsement 
of the sponsor’s or licensee’s products or strategies.

https://www.idc.com/custom-solutions
https://www.idc.com/
https://twitter.com/IDC
https://www.linkedin.com/company/idc/
https://www.idc.com/about/ccpa
https://www.idc.com/about/termsofuse

	Executive Summary  
	Situation Overview
	Business Value Highlights 
	Oracle NetSuite Overview
	The Business Value of NetSuite
	Study Firmographics
	Choice and Use of NetSuite Cloud ERP Software

	Business Value and Quantified Benefits
	IT Benefits Derived from NetSuite
	ERP Platform Management Team Efficiency Gain
	Performance and Risk Benefits from Adopting NetSuite
	Business Enablement Benefits — End-User Impact
	Finance Teams
	Sales Teams
	Procurement Team
	Project Management
	Warehousing

	Cumulative Cost of Operations
	ROI Summary

	Challenges/Opportunities
	Conclusion
	Appendix 1: Methodology
	Appendix 2: Supplemental Data
	About the IDC Analysts
	Message from the Sponsor

